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B COBPEMEHHDbIX YyCJTOBMAX 6M3Hecy HeobxogMmo 6bICTpO pearmpoBdTb HAO CTPEMUTEITbHO M3MEHAKLLLYHOCA
cpeny m onepaTmMBHO BblABJT1ATb NOTEeHUMAST O/ OoNnTUMmM3auynm B KOMIMJ1IEeKCHOM busHec-nnaHe

tOHUKOH Bu3Hec ContolwHC 06a00eT 9KCNepPTU30M No TPAHCHOPMALMN CUCTEM BIOOMETUPOBAHUA U BU3HeC-
MIAHUPOBAHUA M MOMOMET BAM OOCTMYb MOCTABMEHHbIX Liernei

Mol npepnaraem

AHQN3 TEKYLLLErO COCTOAHMUA,
BblABMIEHNE TOYEHK PA3BUTUA
MopMMPOBAHME NPEOSIOMEHUI
Mo PA3BUTUIO DIOOMETHOM MOOENM
MNpopaboTHy LeneBomn
OloOMEeTHOW MOOENnn: NpoLecchl,
OPrcTpyHTYpPAa, KIS, opr.
n3MeHeHua, TpeboBaHmna kK HCU,
TpebosaHuAa K UT/BTT
MNpoeKTnpoBAHME
MHPOPMALMOHHON CUCTEMBI
OloOMETHOrO yrpaBieHua
Peannsaumio MHHOPMALMOHHOMN
CUCTEMbI DIOOMETHOrO
YyNpPABAEHUA

Hnio4eBble 30KA34YMKU peweHnAa

[lonHocTbio oTevecTBeHHoe MO gnAa nMmnopTosamelleHna SAP
BPC, Oracle Hyperion Planning, Anaplan, IBM Cognos TM1
YOoBHbIN, SPrOHOMUYHbIN U UHTYUHTUBHO MOHATHbIN
MHTepdenc

BbICOKYIO OOANTUBHOCTbE CUCTEMbI K TPEBOBAHMAM BUsHeca
OBBLEKTUBHBIN PpACHET CEBECTOMMOCTU 1 MPO3PAYHbIA MPOLECC
hopMMPOBAHMA BrogHeTOB

BbipaboTky 060CHOBAHHbIX peLlEeHNN MO MHBECTULIMAM Hepes
CpOBHEeHWe BusHec-MIaHoB ¢/6e3 nsMeHeHMi

CoKpalleHne CPOoKOB MOArOTOBKM, COrNMACOBAHMA U
VYTBEPMOEHMA BiogMeToB, DOPMUPOBAHUA OTHETHOCTU
BbicBobOMOEHVE BPEMEHHbBIX PECYPCOB AJ1A MOLENNPOBAHNA
BAPUGHTOB PA3BUTUA KOMMAHWM U UX MPOrHO3HOMPUHAHCOBOW
ou./edfm, PA3PABGOTHI MEPOMPUATIIN MO MOBBILEHMIO KAYECTBA

VIPABEHUA 3aTPATAMK, OBOPOTHBIM KAMUTANIOM U T.M *

MHCTpyMeHT byaeT noneseH pUHAHCOBOMY, NCMOMHUTENBHOMY, ONMEPALMOHHOMY OVMPERTOPY, ONPEKTOPY MO
CTPATEMrMYECKOMY PA3BUTUIO, PYKOBOAUTENAM U CRELUATTUCTAM PUHAHCOBO-3KOHOMUYECKMX NOAPA3aeneHn’




MnaHnpoBaHue nepcoHana

« [NOHMPOBAHME HNCINEHHOCTU

« Hopma pacxopoB, pacxogbl HO MEPCOHAn
« HOWMJI, coumanbHble HONOrK, PE3EPBDI

MnaHuposaHue S&OP
|_|J'IGHVIpOBCIHI/Ie, onTMmn3aunAa N NPoOrHoO3mpoBAdHME NPOOAMs MO KAHANAM MpPpoaOdM 1 rpynrnam ToBApPOB
CocTtaBneHne u onTnMmnaaumAa nJIaHoOB Npon3BoacTed
[MogroToBKaA m CUHXPOHN3AUNMA NJIOHOB NOCTABOK U TpGHCI‘IOpTHOl‘;I NOrncTnuim
E)OJ'IOHCVIpOBHCI KOINMNYEeCTBEHHbIX MJIAHOB, AHANTN3 3Arpy3Kkn nepcoHasna, Npon3BoaCcTBEeHHbIX,
TPAHCMOPTHbIX N CKNAOCHKNX MOLLJ,HOCTeﬁI, oueHKa SCbeeHTVIBHOCTVI npmMMmeHeHne pPasnnyHbIX
TEXHOSIOrNIN U CTpGTeI’VIVI OeATesTIbHOCTU

MNMoaroroBKa MHAHCOBOrO NAHA

« MopgenupoBaHue pe3ynbTaToB aeATenbHOCTU oT KM,

+  HanbKynMpoBAHWE CEOECTOMMOCTM BUOOB OeATENBHOCTHU

« MopmMnpoBaAHME DYHKLMOHASBHbBIX U MOCTEP-OIOOMETOB, OIOOMETHbIX TMMUTOB
+ HoHconupauwa biogMeToB

PopMupoBaHUE YNPABIIEHYECKON OTHETHOCTU MO UCMNONHEHUIO NJIGHOB U BloaMeToB, BbiABNEeHne
¢ aKTOPOB, BNMAIOLLMUX HO OCHOBHbIE blogMeTHble nokasaTtenu u KMNAO

PacuyeT nnaHoBbIx U pakTUHeckmx 3HadeHn KMNO Ha pasHbIx 3aTanax 6usHec-npoLeccos,
dopmupoBsaHme nupamupbi Ko

FOHUKOH BrnsHec ConLWHC — OAUH U3 NUOEPOB B chepe yrnpaBrieH4YecKoro u MT-KOHCAONTUHIG, PABOTAET HA
POCCUNCHKOM PbIHKE boriee 35 neT M OKA3bIBAET YCyry KOMMIIEKCHOM TpAHCHOoPMALLMM B13Heca, busHec-
KOHCYJTIBTUPOBAHMA, CUCTEMHON MHTEMPALMN, MHHOBALMOHHbBIX PA3PABOTOK. Mbl ABNAEMCA NIIATUHOBLIM
MApPTHEPOM KOMMAHMM PopcanT n obnagaemM YHUKATbHOM KOMOHAOM SKCNEPTOB C OOLUMPHBLIM OMbITOM
pPEeAM3aLLMM MPOEKTOB MO TPAHCHOPMALIMN MPOLECCOB PUHAHCOBO-3KOHOMMUYECKOIO BIIOKA

Baw napTtHep - OHMKOH BusHec ContowHc
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OTOT AOKYMEHT (UNW ero (PArMeHTbl) COCTABNEH CNELMAMCTAMU FPYMMbl KOMNAHUI FOHMKOH M MOMET COAEPMATEL YPE3BLIYANHO BOAMHYIO V/WU KOHBUAEHLUMANBHYIO MHDHOPMALMIO.

OTOT BOKYMEHT (MM ero (PPArMEHTbI) MPEAHA3HAYEH TOMBKO AMA HTEHWA UV UCMONB30BAHWA B PABOTE HEMOCPEACTBEHHbBIM OAPECATOM. ECMIN STOT AOKYMEHT OAPECOBAH He Bawm,
HAcToALWM Bbl MpeaynpemadeTech, HTO KAKOe-MBO NCTONL3OBAHWE, PACTIPOCTPAHEHWE U KOMMPOBAHWE 3TOFO AOKYMEHTA (UMK ero HPArMEHTOB), O TAKME KAKOE Bbl TO HU BbINO
PACKPbITUE MHOPMALIMK, COAEPHALLENCA B AOKYMEHTE, KATErOPUYECHKW 3AMPELLEHO. B COOTBETCTBYIOLMX CryHaAx IOHWKOH 06MaRAET ABTOPCKUMU U MHBIMU UCKIIIOHUTESbHBIMU MPABAMU
HQ STOT AOKYMEHT (MMM €ro HPArMEHTbI), U HAPYLWEHWE STUX MPAB BIEYET OTBETCTBEHHOCTb B COOTBETCTBUM C MPYMEHUMbBIM 3QKOHOAATENBCTBOM

IOHWKOH BrsHec ContowHe AKLmMoHepHoe ObliecTBo. Bce MpaBa 3alyLLeHb



